
MOVING KING COUNTY RESIDENTS FORWARD 

Special Meeting of the Board of Directors 

Monday, August 21, 2017 
10:15 AM or immediately following the KCHA Board meeting 

 
Somerset Gardens 

Community Conference Room 
14700 N.E. 29th Place 
Bellevue, WA 98007 

 

Agenda 
 
 

I. Call to Order 

II. Roll Call 

III. Public Comment 

IV. Approval of Minutes – May 15, 2016 Annual Board Meeting Minutes 

V. Resolutions for Discussion and Possible Action 

None. 

VI. Briefings and Reports 

A. Second Quarter 2017 Financial Reports for Moving King County Residents Forward 
(MKCRF) and MKCRF-Owned Properties 

VII. Board of Directors Comments 

VIII. Adjourn 



 

MINUTES OF THE ANNUAL MEETING OF THE  

MOVING KING COUNTY RESIDENTS FORWARD  

BOARD OF DIRECTORS 
 

Monday, May 15, 2017 
 

I. CALL TO ORDER 
The annual meeting of the Board of Directors of Moving King County Residents Forward 
(MKCRF) was held on Monday, May 15, 2017 at the King County Housing Authority, 700 
Andover Park West, Tukwila, WA at 10:20 a.m. 

 
II. ROLL CALL 

Present: Board of Directors: Doug Barnes (Chair), Susan Palmer (via Telephone), 
TerryLynn Stewart, John Welch and Secretary of the Corporation, 
Stephen Norman  

Excused: Michael Brown (Treasurer) 
 

III. Election of Officers for the Organization 
 

a. President: Doug Barnes 
b. Treasurer: Michael Brown 

 
IV. Public Comment 

 
No Public Comment. 

 
V. Approval of the Minutes 

 
Minutes from the April 17, 2017 Board of Directors’ meeting were presented for approval.  
 
Director TerryLynn Stewart moved for approval of the April 17, 2017 minutes, with 
Director John Welch seconding the motion. The minutes were approved. 

 
VI. Resolutions for Discussion and Possible Action 

 

None. 
 

VII. Briefings and Reports 
 

a. First Quarter 2017 Financial Report for MKCRF and MKCRF-Owned Properties 
 

Craig Violante, Director of Finance, briefed the board and provided an overview on 
the MKCRF financial reports. 
 

VIII. Board of Director Comments 
 

None. 
 

IX. Adjournment 
 
There being no further business, the meeting was officially adjourned at 10:28 a.m.   
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MOVING KING COUNTY RESIDENTS FORWARD 
 
 

                 ___________________________________ 
                                                                                                                              Douglas J. Barnes 

                                                                                                                                              President 
______________________________ 
Stephen J. Norman 
Secretary of the Corporation 

 
 



 
MOVING KING COUNTY RESIDENTS FORWARD 

 
TO: Board of Directors 
 
FROM: Craig Violante 
 
DATE: August 15, 2017 
 
RE: Financial Reports for Moving King County Residents Forward (MKCRF) and 

MKCRF-Owned Properties 
 
EXECUTVE SUMMARY 
 Throughout the first six months of 2017, the MKCRF-owned Properties (the Properties) 
generated cash flow sufficient to make all required debt service payments, fully fund replacement 
reserves, and complete the interior upgrade of seven units using KCHA’s internal unit upgrade 
crew. 

 
SECOND QUARTER 2017 FINANCIAL REPORTS 
 Attached are financial reports through the second quarter of 2017: 

• Statements of Financial Position for the Properties as reflected on the books of KCHA as 
operator of the properties, and for MKCRF itself.  MKCRF information is on the far right. 

• Working Capital reports for the Properties as reflected on the books of KCHA as operator, 
and for MKCRF itself.  MKCRF information is on the far right. 

 
KCHA Operations of the Properties 
 Tenant revenues were just slightly below year-to-date budget estimates having earned 
49.6% of projected income, while operations expended 37.1% of planned expenses.   
 
 Throughout the period, the Properties generated net operating cash flow of $1,102,298 
after required debt service payments and additions to replacement reserves: 

 
Operating Revenues $3,727,360
Operating Expenses (1,784,655)
Debt Service (773,990)
Trf to Replacement Reserves (66,417)

Net Cash Flow $1,102,298
 

 
 This cash flow was partially used to fund the interior upgrades of seven units, 70% of the 
entire 2017 MKCRF unit upgrade budget.  $250,000 which was earmarked for a deck and patio 
project at Greenleaf is being repurposed to the unit upgrade program as the project is instead being 
added to a larger project scheduled for 2018 that will have a different funding source. This will 
give MKCRF the capacity to upgrade up to nine additional units.  Since acquiring the Properties in 
2012, 127 units have been upgraded by KCHA’s in-house unit upgrade crew.  A total of 330 units 
(64.8%) have been upgraded since inception of the program in 2006. 

 
As of June 30, 2017, the Properties had working capital of approximately $365,000.   
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Operations of Moving King County Residents Forward 
 MKCRF has had minimal operating activity with only $195 of administrative expenses.  
All required monthly debt service payments to KCHA were made. 
 
 The June 30, 2017 balance sheet reflects negative working capital of approximately 
$584,000, equal to the minimum loan payments due within the next 12 months.  These loan 
payments will be funded by cash generated by the properties over the course of the year. 
Confidence is high that MKCRF will continue to be in full compliance with the terms and 
conditions of its loan from KCHA. 
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